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Country Context – Mozambique

Mozambique is one of the poorest countries in the world, -
about 46% of the population below the poverty line, 
predominantly rural; Zambezia and Manica amongst the poorest 
provinces! 

Also one the most vulnerable to climate change impacts; 
extreme weather events, floods, droughts; 

Poverty and hunger are intrinsically linked, with food insecurity 
being prevalent in rural areas, about 24% of households suffer 
from chronic food insecurity;

Considered rich in natural resources, including land, native forest 
and other resources.  Forest area has seen an alarming decrease, 
according to data from the last national forest inventory of 2018, 
from 2007 to 2018 - loss of 21% of the total forest area and 36% 
of the productive forest area. 
In 11 years, Mozambique lost 8 374 128 ha of native forest; 



- Manica and Zambezia Provinces are among 
the most affected by deforestation and forest 
degradation; 

- Manica and Zambezia were also among the 
richest in forest areas; 

- With very good agroecological conditions for 
food production – Manica! 

Forests VS Monoculture Plantations – the Case of Portucel Mocambique



Resisting Monoculture Plantations – the Case of Portucel Mocambique

- Portucel Mozambique was established in April 2009 and is part of 
the Navigator group (80%) and IFC (20%); 

- Acquired 356 000 hectares and affected over 24 000 families, mostly 
local subsistence farmers, in two provinces Zambezia and Manica; 





Portucel Monoculture Plantations – Impacts on Local Communities

• Loss of access to fertile and productive land leading to food insecurity; 

• Impoverishment of local communities and loss of their livelihoods;

• Loss of crops and fruit trees;

• Restricted access to water and other vital resources; 

• Increased distance to water points; 

• Increased corruption and bribery, especially to ensure work 
opportunities in the company; 

• Those who refused to give away their land were left with no 
compensation and surrounded by trees; 

• Intimidation of community members who speak up against the 
company; 

• Refusal to provide information on the land acquisition process, on the 
compensation process and on the environmental and social 
monitoring reports; 

• Forced sexual favors in exchange for promises of employment and 
access to social responsibility programs; Women, children and the 
elderly are the most affected! 



Resisting Monoculture Plantations – Whose interests are we fighting against?

• Portucel is a high priority project for the Mozambique government - the Reforestation strategy and REDD 
strategy have been developed to fulfill the needs of investments such as Portucel; 

• Changes in national forest definition to include monoculture plantation - Reforestation strategy and REDD 
strategy – facilitate redd schemes and carbon markets; - who funds these changes? 

• The national land use mapping identifies areas for food production, but many of the areas were atributed
to plantation companies, including Portucel;

• Huge lobby from the global north and corporations – to implemente false solutions, REDD+ schemes, NBS; 
climate smart agriculture, etc; huge interests; 

• National Land Policy under review; 

• National Forest Law under review

Navigator company sustainability report 2016 – 2018

• “Access to land for planting forests is preceded by agreements with communities and families, in a 
voluntary process. These agreements are witnessed by traditional leaders and administrative Authorities 
and then are archived. Through compliance with the rules  of free, prior and informed consent”

• At the end of 2018, the Company had concluded agreements with around 3,500 families. – Illegal 
agreements! 



Final Considerations

Any option or proposed “solution” that requires more incentives for corporations will be perpetuating and 
reinforcing capitalism and corporate power.  

Allowing corporations to get hold even more power and influence is not ever an option for the future we want 
to see.  Adopting false solutions will only reinforce corporate impunity and human rights violations, we 
have no examples whatsoever of “fair or sustainable” being implemented by corporate forestry projects… 

Allowing or promoting false solutions will only further exacerbate Lack of will and funding to implement the 
real solutions for structural and holistic change that already exist to the climate, biodiversity and food 
crises;
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