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Introduction

Summary report of the Community Conservation Resilience Initiative in:

Uganda
The Community Conservation

Resilience Initiative (CCRI) in

Uganda began in 2014. It is ongoing

and is being implemented by the

National Association of Professional

Environmentalists (NAPE) in

Bukaleba, Kalangala and Butimba

villages in eastern, central and

south­western Uganda.

Communities in these territories are

mostly forest dependent but also

practice shifting cultivation and

fishing. The communities rely on

land and forest resources for

traditional uses such as medicine,

cultural practices and spiritual

nourishment.

NAPE selected these sites based on

set criteria that included land tenure

issues, community ownership, multi­

stakeholder engagement, rational

management of natural resources

and investor related challenges that

require proactive counter­strategies.

The land tenure situation in the

selected sites is precarious. For

example, in Bukaleba, the

community lives in an area classified

as public land. However, the

community has no land title, only

access and use of the land. Within

the context of insecure land tenure,

the CCRI assessment focused on

community conservation initiatives,

threats to such initiatives, and

community organisation and

consultation structures.

CCRI assessment, Kihagya community. NAPE/CIC



Community Conservation Resilience in Uganda

The community in Bukaleba

practices sustainable small­scale

agriculture and grazing. The area

also has significant cultural sites,

graveyards and sacred trees [1]

which the community conserves. In

Kalangala, communities utilise

traditional knowledge to manage

fishery resources and grazing areas

in their territory. In Butimba,

communities have collaborated with

other conservation organisations to

undertake sustainable conservation

activities including the restoration of

regional forests and waterways and

improved farming practices. There is

so far no formal scientific data

available on the

biological impact of

these community

conservation

initiatives, but the

communities

themselves

experience positive

impacts in terms of

sustained

availability of

biological

resources which

indicates a positive

biological impact.

Uncertain land

tenure is inhibiting community

conservation efforts and contributing

to biodiversity loss in CCRI areas

and Uganda generally. For example,

Uganda’s forest cover declined from

35% to 15% of Uganda's land

surface between 1890 and 2005 with

an estimated annual forest cover

loss of approximately 88,000ha/year.

[2] The reasons attributed to the loss

of biodiversity include rapid

population increase, large­scale

agriculture, [3] monoculture

plantations, and oil exploration and

mining among others. These conflict

with community conservation efforts.

In the CCRI sites, gender roles are

evident in community conservation.

In the Kakindo­Kihagya forest, for

example, women look after homes,

babies, farming, gathering firewood

from the forest, as well fetching

water and cooking for the family.

Men look after animals (grazing,

watering) and construction works at

household level. Male elders decide

on issues often without consulting or

seeking women's consent. Though

communities are aware of

government efforts to address

gender issues and involve women in

decision­making, due to deeply

rooted cultural attitudes it will take a

while before women are empowered

in the decision­making process.

Uganda’s environment­related laws

and policies promote community

conservation. For example, the

constitution obligates the State to

protect important natural resources

[4] and to involve people in the
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formulation and implementation of

development plans which affect

them and the environment. [5]

Uganda’s Land Act recognises

customary land tenure [6] and the

National Forestry and Tree Planting

Act recognises community forests

and local (community) conservation

committees. [7] But the challenge is

in the implementation of the laws

and policies due to authoritarianism,

corruption and lack of political will at

the national level, and the lack of

political and economic power to

effectively use these provisions by

communities in the CCRI sites.

The three

communities face

numerous internal

threats. These

include highly

centralised

decision­making

that is susceptible

to corruption and

compromise, the

exclusion of

women from

decision­making

and the lack of

capacity and

resources to fully

pursue and

defend their rights. External threats

jeopardise communities’ land tenure

and food sovereignty. The external

threats include oil exploration

activities in Butimba and in the

Albertine region generally, [8] forest

plantation activities in the Bukaleba

area by a private Norwegian

forestation company, running a

9,165ha plantation and carbon trade

project, [9] and oil palm plantations

in Kalangala district by Oil Palm

Uganda Limited. [10]

Uganda CCRI. NAPE/CIC



Preliminary Conclusions and Recommendations

Amid these threats, communities are

organising themselves in ways that

will ensure effective responses and

have identified solution­oriented

strategies. Building communities’

capacities to demand their rights

regarding land, water and sanitation

is crucial. As part of this process

community mapping of territories

and community conserved areas is

necessary to ensure their protection.

Furthermore, documentation on

community conservation initiatives

and research on their biological

impact is needed. Community

representative structures should be

strengthened to develop a collective

community vision, and knowledge

sharing needs to take place between

communities to learn and develop

conflict management structures and

bio­cultural protocols. Women need

to be included in the decision­

making process at all levels.

Additionally, further work should

include developing linkages between

the communities and national

institutions, government officials, and

international organisations. It is also

important to strengthen dialogues

between the communities and

companies conducting plantation

and oil extraction operations to

encourage investment approaches

that entrench rights and respect the

free, prior and informed consent of

the communities. This will entail

building the capacity of the

companies to respect human rights

in line with the UN Guiding Principles

on Business and Human Rights, [11]

and supporting ongoing initiatives to

compel Uganda to fulfil its duty to

respect and protect human rights

including from actions of

transnational corporations. New

legislation that recognises

community land, community

conserved areas, and traditional
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knowledge should also be

developed. The communities

welcomed NAPE playing a

facilitating role in some of these

solutions.

Landgrabbing in Uganda. Jason Taylor/FoEI



Testimony

“We have lived in Bukaleba for centuries.

It is the only home we know and will ever

know. But despite this historical

connection, our land rights have never

been recognised. Our land is classified as

public land and the government has

leased it out to a private investor to

establish a forest plantation. Our cultural

sites, graveyards and sacred trees are

gone and gone forever!“

Mohamad Ndikulwange, Village elder,

Bukaleba
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